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Plenty of Positives 

8.4%

5.2%
3.9%

Asset Growth 
(yr ended Jun 11)

 NPAT :  $540M, +8%

 Assets : $82bn

 Mortgage growth : 10%

 Deposit growth : 8%
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But market share is niche 
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How would we look at 20%?

= mortgage portfolio size (now $57bn)

= industry asset base (now $82bn)

= net profit required to maintain current industry 
capitalisation (currently $540m)

= compound annual profit growth rate required
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$100bn

$150bn

$1bn

8%
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So over the next 9 years

 We have to consistently approve 7,800 extra mortgages a 
each year (there are around 700,000 new mortgages 
approved in Australia annually)

 That’s 650 extra per month (CUBS currently approve 
around 5,000 per month)

 At each individual organisational level, it looks doable:Mutual Size Extra New Mortgages pa Extra New Mortgages 
per Mth

Small 10 1
Medium 111 9
Large 270 23
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How ambitious?
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